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Context

The Douglas Hyde Gallery of Contemporary Art is a unique public space to see and learn
about contemporary art, located on the campus of Trinity College, in the centre of Dublin city.
Co-founded in a unique partnership between the Arts Council of Ireland and Trinity College
Dublin, The Douglas Hyde opened to the public in March 1978 as the first publicly funded
space dedicated to contemporary art and the first university gallery in Ireland.

The Douglas Hyde's strategic vision is to be the leading platform for thought-provoking
contemporary art in Ireland, fostering and inspiring artists, audiences and ideas, building
connections and bringing the best of international contemporary art to Ireland and the best of
Irish contemporary art to the world.

At The Douglas Hyde, we believe that art plays a central role in shaping the world we live in,
and that galleries are an essential public space in a progressive society. These core values
inform our approach to climate action and sustainability. Not only does art plays a crucial role
in asking questions around the crisis we are currently enduring; it can shape our ideas and
inspire action.

The Douglas Hyde recognises the urgency of the climate and environmental crisis and the
immediate need for mitigation and adaptation across all sectors. We appreciate that everyone
in society needs to play a part and that the current pace of change is too slow. With a deep
concern that the window for action is closing, we commit to making proactive change now.

The fulfilment of this policy is the responsibility of everyone employed or contracted with The
Douglas Hyde and will be overseen by the Board of Directors. This is a living document and
monitoring and reviewing of this policy and action plan on an annual basis is the
responsibility of Rachel Mcintyre, Gallery Manager. The next date for review is February 2027.

Commitments and Responsibilities

As an organisation, we pledge to monitor and reduce our current environmental impact, while
maximising our institutional strengths as a public platform to support awareness and learning
in our community. As a small organisation, based within and with strong links to Trinity
College, we take this approach in order to make best use of our unique positioning and
resources.

In our Strategic Plan 2023 - 2027 Create & Build, we have undertaken to address the crisis
through our programmes of exhibitions, talks, events and special projects; by delivering this
policy and associated action plan; by embedding circularity into our operations; and learning
from the example of Trinity College and The Arts Council.
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One of our main principles is to learn and keep on learning. In line with our values, we seek to
understand our organisational impact on the environment and to use our platform to promote
learning. We will consider our place within Trinity College Dublin, and collaborate with Trinity
Sustainability to maximise the impact of our actions.

We commit to a strong response across three key areas; engagement, community and
operations.

Engagement

e Embed a consideration of connection to the land and sustainability into our artistic
programme by working with like-minded artists

e Use our platform as a public institution to promote learning and engagement around
urgent environmental issues in our programme of events and special projects

Community

e Follow the example of key funders and stakeholders: The Arts Council and Trinity
College Dublin, aligning our policy and action plan with their strategies

e Share learnings and resources with our colleagues in the visual arts infrastructure,
through peers and new and existing networks such as the Visual Arts Strategic
Funded Organisations Network and North South Visual Arts Network, and creating
opportunities for equipment sharing and material circularity in the arts

Operations

e Explore funding opportunities to improve energy efficiency and increase capacity for
staff training

e Gain a better understanding of our environmental impact as an organisation by
mapping our activities, measuring our impacts, and using that information to set
targets for reducing our impact

e Embed a culture of environmental responsibility into our working model, from Board
level to everyone we work with

These headline commitments are expanded upon in our associated annual action plans
below. We write this policy and take these actions with the knowledge that we have a lot
more to learn and do. We welcome feedback and input from our audience, and invite
members of the public to engage in our policy. Should you have any suggestions or
questions, please contact Rachel Mclintyre, Gallery Manager, rachel.mcintyre@tcd.ie
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2025 Summary and Looking Forward

The initial draft policy and action plan was developed in February 2024, Throughout the
second half of 2024, we engaged fully with the Arts Council’s Climate Action Training
Programme developed in partnership with Native Events, Julies Bicycle Europe and Green
Arts Initiative of Ireland, with all relevant sessions and training attended by either Rachel
Mclntyre, Gallery Manager and Georgina Jackson, Director. These learnings informed the
completed policy and updated 2025 and 2026 action plans.

In 2025, across our exhibition and engagement programme, we continued to embed a
consideration of connection to the land and sustainability with major solo exhibitions by
artists who engage with the human relationship to the natural world in challenging and
unique ways. Yuyan Wang's multiscreen video installation considered ideas of human
extraction, production and waste. Atsushi Kaga's Just Another Human Experience presented
encounters between one’s inner world and the passing of the seasons, exposing the fragility
of life and the fleeting nature of all things. The Gallery's 2025 Provost's Fellow in Curating
Aoife McCloughlin's personal research project focused on art and ecology. In early 2026, this
body of work culminated in a public event Reclaiming Nature, bringing together artistic and
academic voices to reflect on concerns between art and the vulnerability of ecology.

In terms of community, we strengthened connections with Trinity Sustainability, with Rachel
Mclntyre joining the Campus Green Team and sharing the Gallery's events with their
community. Rachel Mcintyre also completed Climate Leadership training with An Taisce in
June 2025, with a focus on climate science, climate solutions, how to develop

leadership skills, Trinity's climate obligations, and how to take action in work and community.

Across Operations, the team continued to engage with the College’s Sustainability strategy,
keeping in touch with the Estates & Facilities Department in regards to the ongoing energy
saving measures, energy audit and electrical upgrades across campus. Climate Action has
been added to the agenda at team and Board level. In 2026, we will work towards a major
upgrade to the lighting in the Gallery with a transition from fluorescents to LEDs, which will
happen in early 2027.

Another key area for focus in 2026 is to the collection of data on our current impact in the
areas that we do have direct control over, namely travel and transport. Developing
sustainable procurement guidelines is a key action for 2026, as part of the drive to embed the
issue more holistically into the team’s working practices.
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Action Plan 2025

Yellow - In progress

ENGAGEMENT
Objective Action Owner Timeframe Budget
implications
1. Embed consideration GJ 11 2025and | Part of
of connection to the RM ongoing exhibition
land and sustainability EM 1.2 March programme
into our artistic 2025 budget
programme
Research
how to
support this
in 2025
1.3 Artist engagement during
exhibition production to
form key part of developing
Green Procurement
guidelines
2. Use our platform as a EM 2.1 Feb 2025 Part of
public institution to and ongoing engagement
promote learning and 2.2 March programme
engagement around 2025 budget.
urgent environmental 2.3 In place
issues in our since Research
programme of events November how to
and special projects 2024 and support this
ongoing in 2025
2.4 Feb 2025
and ongoing
COMMUNITY
Objective Action Owner Timeframe Budget
implication
S
3. Further connection RM 31 Feb25- | N/A
with Trinity enquired | Staff time
with needed
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Sustainability and their Trinity
strategy Sustainab
ility
3.2 March 25
3.3 Jan 24
and
ongoing
4, Share learnings and GJ 412025 N/A
resources with our RM 4.2 2025 Staff time
colleagues in the visual EM 4.3 Feb 2025 | needed
arts infrastructure
5. Avail of training and 5.1 Review this policy and RM TBC, not yet N/A
advice from the Arts action plan according to announced Staff time
Council and consider Arts Council's Climate by AC needed
our policy in action Action Policy and training
plan in relation to when available
theirs
OPERATIONS
Objective Action Owner Timeframe | Budget
implications
6. Understand our current 6.1 Request update from RM 6.1 Feb25 | N/A,
impact as an Estates & Facilities on Arts 6.2 Feb 25 | considerable
organisation Building energy audit and 6.3 Startin | staff time
data from The Douglas Feb 25 | needed
Hyde visual survey in May and up
2024 to Dec
25
7. Reduce our impact as 7.1 Write bespoke Energy RM 71Mar 25 | N/A,
an organisation Saving Checklist for sharing 7.2 considerable
and implementing with Ongoing
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8.

Embed a culture of
environmental
responsibility

Gallery team, specific to
office, installation, and
invigilation

8.5 Write a procurement policy
in line with TCD's Green
Procurement Policy,
adapted to the Gallery's
needs and with consultation
across the team

9.

Improve the energy
efficiency of the gallery
building

staff time
needed
GJ 8.1 March N/A,
RM 25 considerable
EM 8.2 Feb 25 | staff time
and needed
ongoing
8.31In
advance of
next Board
review Dec
25
8.4 Sept 25
8.5 May 25
GJ 41 Mar 25 | Considerabl
RM e funding
needed
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Action Plan 2026

ENGAGEMENT
Objective Action Owner Timeframe Budget
implications
1. Embed consideration 1.1 Continue to collaborate with | GJ Ongoing Part of
of connection to the artists whose practices RM exhibition
land and sustainability reflect climate-conscious EM programme
into our artistic approaches. budget
programme 1.2 Update our Artist, December
Production and 2026 for Research
Commission Agreements review how to
with clauses on February 2027 | support this
sustainability, responsible in 2026
sourcing of materials, travel
1.3 Artist engagement during
exhibition production to Ongoing
form key part of developing
Green Procurement
guidelines
2. Use our platform as a 2.1 Work closely with exhibition | EM Ongoing Part of
public institution to programme artists to deliver | Provost's engagement
promote learning and engagement programme Fellow programme
engagement around that aligns with these issues budget.
urgent environmental 2.2 Partner with Trinity College Ongoing
issues in our Dublin’s Green Week Research
programme of events 2.3 Promote events on Trinity's Ongoing how to
and special projects Sustainability website support this
2.4 Create partnerships with 2026 in 2026,
departments in Trinity with funding
links to the programme, eg streams in
Botany, Natural Sciences Trinity and
further afield
COMMUNITY
Objective Action Owner Timeframe Budget
implication
s
3. Further connection 3.1 RM attending Trinity ‘Green | RM Ongoing N/A
with Trinity Teams', meeting monthly to Staff time
Sustainability and their share learnings needed
strategy




The
Douglas

Hyde Gallery of
Contemporary Art

3.2 Partner with Trinity College
Dublin’s Green Week
3.3 Promote events on Trinity's
Sustainability website
4. Share learnings and 4.1 Share learnings and GJ Ongoing N/A
resources with our updates with Visual Arts RM Staff time
colleagues in the visual Strategic Funded EM needed
arts infrastructure Organisations Network
4.2 Share resources with our
colleagues through
equipment loans and
sharing
OPERATIONS
Objective Action Owner Timeframe | Budget
implications
5. Understand our current 5.1 Decide on best data RM with December | N/A,
impact as an collection tool to use for assistance 2026 considerable
organisation activities we directly control | from staff time
5.2 In 2026, collect data for the | Provost's needed
organisation’s activities Fellow
under: staff and artist travel,
art transport in 2025
6. Reduce our impact as 6.1 Complete and consider how | RM December | N/A,
an organisation to share Energy Saving 2026 considerable
Checklist for sharing and staff time
implementing with Gallery needed
team, specific to office,
installation, and invigilation
6.2 Reduce exhibition / Ongoing
production waste through
resource sharing with
colleagues and recycling
7. Embed a culture of 7.1 Ensure all new staff GJ Ongoing N/A,
environmental members have time to RM considerable
responsibility become familiar with the EM staff time
policy needed
7.2 Complete Ethical December
Fundraising policy and have 2026
approved by Board of
Directors
7.3 Write a procurement policy December
in line with TCD's Green 2026
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Procurement Policy,
adapted to the Gallery's
needs and with consultation
across the team

8.

Improve the energy
efficiency of the gallery
building

8.1 Work towards installation of
new LED lighting system in
Gallery increasing energy
efficiency

GJ
RM

Installed by
March
2027

Considerabl
e funding
needed

10




