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The aim of our Equality, Diversity and Inclusion Policy, and our associated Implementation Plan, is to outline our commitments to ensuring we are an open and 
accessible organisation, and that we are inclusive for all engaged in activities here, from audiences, staff, board members, contractors, artists and programme 
participants. We value and recognise the importance of listening to and learning from those with lived experience, in order to ensure we are responsive to a 
changing landscape of access needs. All measures below refer to all of the protected characteristics and social and economic grounds, unless a specific 
ground is mentioned. 
 
To support open and transparent ways of working, our policies including Artists’ Pay Policy, EDI Policy and Commissioning Policy are available to download 
from our website.  
 
Several outcomes from our work on our 2025 Equality, Diversity and Inclusion Policy, are now embedded in our core operating practices and include:  
 

- Review of Exhibitions and Engagement Programmes (2011 – Present), to collect data on representation and use findings to inform future programme  
- Conversations on access needs are initiated at the beginning of the commissioning process, encouraging all exhibiting artists, and programme 

participants, to share access needs so we can support best working practice 
- Conduct annual audience surveys, which are reviewed in evaluation meetings with all staff, to reflect on audience feedback and inform future 

programme  
 
Building on this, our 2026 Equality, Diversity and Inclusion Implementation Plan is outlined below. We approach our commitment to Equality, Diversity and 
Inclusion through the three key goals outlined in our Strategic Plan 2023–27 Create and Build: 
 

1. Create Ambitious and Inspiring Exhibitions 
2. Create New Audiences for Contemporary Art, Build and Expand Engagement 
3. Build the Infrastructure for the Future  
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 Realised 
 In process 
 To be delivered 

 
 
1. Create Ambitious and Inspiring Exhibitions 
 

Action 
 

Goal Resources 
Needed 

Responsible Timeline 
 

Initiate discussion of access needs from the very beginning of the relationship 
and include in Artists’ Agreement, sent to artists at the beginning of 
commissioning process. Acknowledge that all artists and programme 
participants will have different access needs and that the organisation is 
adaptable to individual needs. 
 
 
Enquire if artist has access document https://www.accessdocsforartists.com/ 
 
 

All artists are 
sufficiently 
supported by us, 
whatever their 
access needs are 
 

 GJ 
RM 
EM 

Artist 
Agreements 
Reviewed and 
Updated 
 
 
 
Ongoing 
 
 
 

Access Costs to support artists in the delivery of commissioned exhibitions 
will support a range of needs including artists assistant or support worker, 
additional travel costs and accommodation on site 
 
 
 

All artists are 
sufficiently 
supported by us, 
whatever their 
access needs are 

Access Costs  EM  
RM 

Ongoing  

Carry out audit on the institution in terms of accessibility for artists as a space 
to work – irrespective of their gender, sexual orientation, civil or family status, 
religion, age, disability, race, membership of the Traveller community or socio-
economic status – including physical access, neurodiversity, other 
accessibility needs and outline improvements needed to create an accessible 
space for all; using results to improve upon current practice 
 

All artists are 
sufficiently 
supported by us, 
whatever their 
access needs are 
 

Utilise the Arts 
Council Framework 
for EDI in devising 
process to review 
accessibility across 
all aspects of the 
organisation  
 

EM 
RM 

November 
2026 

https://www.accessdocsforartists.com/
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2. Create new Audiences for Contemporary Art, Build and Expand Engagement 
 

Action  Goal Resources Needed Responsi
ble 

Timeline 
 

Publish our Equality Diversity and Inclusion policy on the gallery website, 
in accessible formats 
 

To make clear and 
transparent our 
commitment to 
Equality, Diversity and 
Inclusion  
 
 

 RM Published 
March 2025 
 
 
 
 
Add accessible 
formats by 
December 2026  
 

Invest in training for all staff on best practice for engaging audiences who 
are blind or partially sighted, building on long-term collaboration with artist 
Clare McLauglin and Seen Unseen project 
 
 
 

For all staff to 
complete training as 
part of pilot 
programme for Seen 
Unseen Academy 

Funding to support 
artist Clare 
McLauglin to deliver 
training 

EM  
 

Applications 
submitted 
December 2025 
 
 
 
Training 
Completed July 
2026 
 

Ensure exhibitions are accessible, with clear access route throughout the 
space for those with reduced mobility or wheelchair users and consider 
inclusive exhibition design and interpretation in installation of work  
 
 
 

Ensure the route in 
between artworks is 
minimum of 1.3m 
 
To ensure wall texts 
are hung at a height 
that is easily read by all 
audiences  
 

Accessibility 
checklist to be 
reviewed during 
installation of 
exhibitions 

RM 
GJ 
EM 

Ongoing 
 
 
Review during 
install of each 
exhibition  
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Use fonts that are 
easily legible 
  

Offer a variety of public events and activities, including visiting options 
based around access needs, for visitors with disabilities and different 
access needs  
 

To include offer of 
tours of the exhibitions 
in other formats such 
as:  
 

- Audio 
description 

- Sign language  
- Relaxed 

viewing hour 
 

Staff training; expert 
interpreters for ISL; 
Extended opening 
hours  

EM Ongoing  

Continue the Taking Part programme (begun 2021) to explore access, 
participation and exclusion through research, events, workshops.  
 
 

Our audience are 
involved and informed 
in our research and 
programming around 
Equality, Diversity and 
Inclusion.  
 
 

 EM 
GJ  

Ongoing 2026 

Embed long term partnerships into the programme which are to connect 
with underrepresented groups in contemporary visual arts, to gain 
feedback from participants and build programmes in response to need.  
 
 

Create dynamic new 
partnerships and 
continue existing ones, 
such as collaboration 
with Eireann & I, a 
community archive for 
Black migrants in 
Ireland, established 
during Alice Rekab 
exhibition (June ’22)  
 
St Andrews Resource 
Centre 
 

Funding for a 
Learning & 
Engagement 
Assistant Curator 

EM Ongoing 
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Continue to work with Trinity Access Programme through workshops and 
tours for young people at the gallery  
 

Engage young people 
from disadvantaged 
backgrounds in 
contemporary art 
practice, supporting 
and encouraging their 
creativity  
 

Regular meetings 
with Trinity Access 
programme and 
evaluation following 
events  
 

EM Established and 
ongoing 

Establish working partnership with St Andrews Resource Centre to 
consider shared interests and concerns 
  

Engage young people 
from disadvantaged 
backgrounds in 
contemporary art 
practice, supporting 
and encouraging their 
creativity within the 
gallery’s local 
community around 
Pearse Street  
 

Funding for a 
Learning & 
Engagement 
Assistant Curator 

EM Established and 
ongoing 

Carry out an audit on the gallery’s digital presence, including the website 
and social media, to improve accessibility, using findings to improve on our 
current practice around language, density of text, images  
 

Our digital presence is 
widely accessible and 
legible to all audiences.  
 

 EM 
 

Research costs 
for external audit 
– propose 
budget January 
2027 
 
Implementation 
plan for findings 
across digital 
presence  
April 2027 
 

Create an annual plan for how to improve the accessibility of our 
interpretive material for exhibitions, bearing in mind literacy levels and 
visual and auditory impairments  
 
 

The experience of 
visiting and engaging 
with our exhibitions is 
more accessible   

Large format 
handouts 
 
 
 

EM  
RM  

Shorter 
introductory 
texts introduced 
already 
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2026 Focus:  
  
Produce audio description for individual artworks or introduction to 
exhibition which is available to listen to online or via QR code at the Front 
Desk. 
 

 
 
 
 
 
 
Audio description  

Large format 
introduced 
October 2023 
 
Audio 
description to be 
done December 
2026 
 

Create a panel of ‘critical friends’ as a consultation group for discussing 
access, equality and inclusion, including participants from the Gallery 
programme.   
 
 

We learn from our 
stakeholders and those 
with lived experience 
in order to develop a 
policy that is informed 
by those it impacts  
 

Quarterly meetings 
with consultation 
group  
 
Budget allocated to 
pay participants in 
discussion  
 

EM 
RM 
GJ  

July 2026 
Write up terms 
of reference for 
group, finalise 
budget, fees, 
timeline 
 
Research and 
identify 
participant, 
invitations sent  
 
October 2026 
Initial 
conversation to 
set out 
framework for 
discussion 
 
 

Using input from this audit and website accessibility feedback from Arts & 
Disability Ireland, improve accessibility on the website  
 
 
 

To have written 
descriptions for all 
images on the website  
 
To provide an spoken, 
audio track that 

Staff training on 
accessibility 
measures such as 
alternative text for 
images  
 

Provost’s 
Curatorial 
Fellow  
 
Gallery 
Assistants 

Written 
descriptions:  
 
Ongoing  
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describes important 
information in videos 
 
To provide closed 
captioning on artists 
talks   
 

 

 
3. Build the Infrastructure for the Future 
 

Action  Goals Needed Responsible Timeline 

Update accessibility audit in terms of the building to include 
improving access for those with reduced mobility for lower 
level. Create a timeline and action plan for universal access, 
which ensures the same access route into and around the 
gallery for all visitors, with a view to having a lift installed in 
upper level of the gallery 
 
 

Access routes to the gallery the same 
for all visitors, irrespective of 
accessible needs  
 
 

Capital funding  GJ 
RM 
EM 
TCD Estates 
and Facilities  

Commission 
feasibility study 
by end of 2026 
 

Include Equality, Diversity and Inclusion on Board Meeting 
agenda annually, to monitor and track progress  
 
 
 

To embed conversation around goals 
set and progress made in Equality, 
Diversity and Inclusion at all levels of 
the organisation  
Add to annual compliance calendar 
 

 RM 
 

Ongoing  

Review Equality, Diversity and Inclusion Policy and 
implementation plan annually  
 

We learn and keep on learning  RM 
GJ 
EM 

Review March 
to be updated 
in advance of 
April/May 
Board Meeting  
 

Training for all staff on unconscious bias for office staff and 
Gallery Assistants to be reviewed annually  
 

Learnings from unconscious bias 
training are embedded into routine 
working practices. 

Funding from 
The Douglas 
Hyde  

RM Training 
completed 
through Safe to 
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 Create 
Programme 
 

Continue to offer the Provost’s Fellowship in Curating, a paid 
full time postion offered to a recent graduate of Trinity College 
to pursue a career in curating  
 
 

Increase opportunities for young 
curators to gain valuable institutional 
experience and act as springboard 
into curatorial roles, fostering a new 
generation of arts workers  
 

Regular 
funding from 
the Office of 
the Provost  

GJ 
TCD Office of 
the Provost 

Annual, 
established in 
2020, 
continuing into 
2027 
 

Name one dedicated member of the team to lead on Equality, 
Diversity and Inclusion to strengthen and focus our 
organisation-wide commitment and to ensure goals in this plan 
and future implementation plans are met  
 

Our commitment to Equality, Diversity 
& Inclusion has the resources and 
capacity to achieve our goals  

Capacity for 
team member 

GJ March 2026 

Review recruitment process and where opportunities are 
advertised, and consider who may be unintentionally excluded  
 
Review requirements for applying for roles and consider who 
may be unintentionally excluded  
 
Work with Trinity Access Programme to review application 
processes and accessibility in relation to requirements  
Completed 
 
 

To widen the reach for opportunities at 
the gallery and to increase 
representation at core staff level  
 

 RM 
Trinity Access 
Programme 
(DMF) 

Review with 
call-out for 
Provost’s 
Curatorial 
Fellow 
 
Updated Call 
for Provosts 
Fellow 
including 
diplomas 
 

Produce an Annual Diversity Report in January 2027 
 
 

 After Review of 
2025 
Implementation 
Plan  
 

GJ  

 


